UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM
TINH PAK LAK Poc lap - Tw do - Hanh phuc

S6: 9906 /UBND-NV Dak Lak, ngay 03 thang7 nam 2026
V/v tang cudng quan ly, st dung
va nang cao hi¢u qua doi ngii can bd,
cong chuc sau khi thuc hi¢n moé hinh
chinh quyén dia phwong 02 cip

Kinh gtri:
- Céc sd, ban, nganh;
- UBND céc xa, phuong.

Trién khai K& hoach s6 199/KH-UBND ngay 22/5/2026 caa UBND tinh
thuc hién Chi thi sb 18/CT-TTg ngay 08/5/2026 cua Thu tuéng Chinh phu vé
ning cao chat luong can bd, céng chirc chinh quyén dia phwong cip x3, dap ung
yéu cau ctia tinh hinh méi; qua ra soat tinh hinh quén 1y, sir dung doi ngii can bo,
cong chirc sau khi thuc hién mo hinh chinh quyén dia phuong 02 cép cho thay
cac co quan, don vi, dia phuong da co ban on dinh t6 chic bd may, bao dam
hoat dong thong sudt, lién tuc.

Tuy nhién, thuc tién trién khai cho thay van con mot so ton tai, han ché
nhu: Viéc bo tri, phan bé nguén nhan luc & mot so6 dia phuong chua thuc sy phu
hop véi yéu cau nhiém vy; mot so linh vuce, dia ban con khé khan vé nguén nhan
luc; viéc ra soat, di€u chinh, co cau lai do1 ngli & mdt s6 co quan, don vi con
cham; viéc gidi quyét chuyén cong tdc doi voi can bo, cong chiic & mdt so
trudong hop chua gan chat véi yéu cau st dung ngudn nhan luc; nang luc thuc thi
cong vu cua mdt b phan cong chirc cap xa chua dap tng day du yéu cau nhi¢m
vu trong di€u kién mai.

D¢ ti€p tuc phat huy hi¢u qua nguon nhan lyc hién co, khac phuc nhirng
ton tai, han ché néu trén va tdé chuc thuc hién hi€u qua Ké hoach s6 199/KH-
UBND, Chu tich UBND tinh yéu cau céc s&, ban, nganh; UBND céc xa, phuong
tap trung thuc hién cac nhi€ém vu sau:

1. Ra soat, co cau lai dji ngii can b, cong chirc

1.1. Doi véi cac sé, ban, nganh

- Ra soat toan b ddi ngili can by, cong chirc thudc pham vi quan 1y; danh
gia tinh hinh str dung bién ché, co cau cong churc theo vi tri viéc lam, khoi lugng
cong viéc va yéu cau thuc hién nhiém vu.

- Chu dong diéu chinh, phan cong lai cong chirc gitta cac phong, don vi
truc thudc; khac phuc tinh trang mat can doéi vé nhan lyc gitra cac linh vuc cong
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tac; uu tién bo tri du ngudn nhan lyc doéi véi cac linh vue ¢6 khoi luong cong
viéc 16n hoac dang thi€u cong chirc ¢6 chuyén mon, kinh nghiém.

1.2. Poi véi UBND cac xa, phuong

- Tang cudng ra soat, danh gia chit lwong doi ngii cong chirc; chu dong
sap xép, b tri nhan su phi hop yéu cau nhiém vu, bao dam phat huy ning luc
thue tién, so truong, kinh nghiém cong tac cia timg coéng chire theo tinh than chi
dao ctia Chinh phu. Thuc hién viéc diéu dong, b tri, phan cong cong churc dung
quy dinh cua Pang va phap luat cua Nha nudc.

- Tap trung ra soét cac linh vuc ¢ khdi luong cong viée 16n nhu: Noi vy,
tu phap, tai chinh - ké hoach, dat dai, xay dung, nong nghi€p va moi truong, cai
cach hanh chinh, chuyén doi sb va giai quyét thu tuc hanh chinh dé bao dam dap
ng yéu cau nhiém vu.

2. Nang cao trach nhiém nguwoi dirng dau trong quan 1y, sit dung doi
ngii can bg, cong chirc

2.1. Tiing cwdng trach nhiém quan 1y, sir dung ngudn nhén luc

- Nguoi dimg dau co quan, don vi, dia phuong chiu trach nhiém truc tiép
truéc Chu tich UBND tinh vé cong tac quan 1y, str dung, bo tri, phan cong va
diéu hanh d6i ngii can bo, cong chirc thudc pham vi quan 1y.

- Chu dong ra soat, danh gia va thuc hién cac giai phap co cau lai doi ngii
theo y€u cau nhi¢m vy; khong trong cho vao viéc bod sung nhan lyc tir bén ngoai
ma khong thuc hién ra soat, sap xép lai nguon nhan lyc hién co.

2.2. Thue hién chit ché viéc gidi quyét chuyén cong tac

- Ra soat, danh gia k¥ nhu cau nhan sy, vi tri viéc lam va cac diéu kién
can thiét dé dap Gmg yéu cau cong viéc cta co quan, don vi trude khi xem xét,
ddng ¥ cho cong chirc, vién chirc chuyén cong tac. Viée giai quyét chuyén cong
tac phai bao dam dtng quy trinh, quy dinh, tuyét déi khong lam anh huong dén
viéc thuc hi¢n nhiém vy chinh tri, nhi€ém vu chuyén mén cua co quan, don vi;
khong dé xay ra tinh trang thiéu hut nhan sy kéo dai hodc gian doan cong viéc
tai co quan, don vi.

- Thu truéng co quan, don vi chiu trach nhiém trudc cép c6 tham quyén
néu dé xdy ra tinh trang mét can d6i nhéan sy, anh huong dén chat luong, tién do
thuc hién nhi€ém vu chuyén mén, nhi€ém vu chinh tri, nguyén nhén 1a do déng y
chuyén cong tac ma khong ra soat, danh gia k§ ngudn nhan lyc hién c6 cua co
quan don vi, lam thiéu hut can bo, cong chuc anh hudng dén nhiém vu cta
nganh, linh vuec.
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3. Tiép tuc ning cao chit lwong ddi ngii can bj, cong chirc
3.1. T6 chirc thuwe hién hiéu qua Ké hoach s6 199/KH-UBND

Thu truéng cic co quan, don vi, dia phuong tiép tuc trién khai day du,
hi¢u qua cac nhi€ém vu, gidi phap duoc giao tai Ké hoach s6 199/KH-UBND cuia
UBND tinh vé nang cao chét lugng doi ngii can by, cong chirc, vién chuc.

Gén viéc thuc hién Ké hoach sb 199/KH-UBND véi viée ra soat, bd tri, st
dung, danh gia va phat trién doi ngii can bd, cong chic theo yéu cau thyc tién
cua tung co quan, don vi, dia phuong.

3.2. Tiang cwong huéng din, hd tro chuyén mén, nghiép vu

- Céac s0, ban, nganh ting cudng cong tac huéng dan, tip huin, hd tro
chuyén mén, nghiép vu déi véi cong chirc cp x4; kip thoi hudng dan, thao g&
kho khan, vudng méc phat sinh trong qua trinh thyc hién nhiém vu dugc phan
cap, phan quyén.

- Tap trung hd tro dbi vai cac linh vue: Nai vy, tu phap, tai chinh - ké
hoach, dat dai, xay dung, ndng nghi¢p va moi truong, chuyén doi so, cai cach
hanh chinh va gidi quyét tha tuc hanh chinh.

3.3. Nang cao nang luc thue thi cong vu

- Tiép tuc déy manh cong tac dao tao, boi dudng, cap nhat kién thire, ky
nang quan ly nha nudc, ky ndng tham muu, tong hop, chuyén doéi s6 va giai
quyét thu tuc hanh chinh cho d61 ngti cong chirc cap xa.

- Phét huy vai tro huéng dan, kém cip cua doi ngii 1anh dao, cong chirc co
kinh nghiém nham hd trg d6i ngil cong chitc nhanh choéng thich tmg véi yéu cau
nhiém vu mo1 sau khi thuc hién mé hinh chinh quyén dia phuong 02 cap.

4. To chirc thue hién

4.1. Giao S& Noi vu

Chu tri theo ddi, hudng dan, d6n dbc viéc trién khai thyc hién Cong vin
nay; dong thoi theo doi viéc thuc hién K& hoach s6 199/KH-UBND gan véi
cong tac quan ly, st dung doi1 ngii can b, cong chirc tai cac co quan, don vi,
dia phuong.

Kip thoi tong hop nhitng khé khin, vudng méc, bat cap phat sinh; tham
muu UBND tinh cac gidi phap nang cao hiéu qua str dung nguén nhan luc, nang
cao chat lugng do1 ngti va khac phuc nhitng ton tai trong cong tac bo tri, st dung
can bg, cong chtrc trén dia ban tinh.

4.2. Ché d6 bao cao

Cac s0, ban, nganh va UBND cac xa, phuong t6 chtrc trién khai thuc
hién nghiém tiuc cac ndi dung néu trén; dinh ky hodc khi ¢6 yéu cau béo céo
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két qua thuc hién vé UBND tinh (qua S¢ Noi vu) dé téng hop, theo ddi va
tham muu chi dao.

Trong qua trinh thuc hién, néu phat sinh khé khan, vudng méc vuot
tham quyén, kip thoi bao cdo UBND tinh (qua S& No1 vy) dé xem xét, chi dao
giai quyeét.

Nhan dugc van ban nay, cadc co quan, don vi, dia phuong trién khai
thuc hién./.

Noi nhn: CHU TICH#
- Nhu trén (thuc hién);

- TT Tinh vy (bdo cao);

- bang uy UBND tinh (bdo cdo);

- CT, PCT UBND tinh;

- Ban T6 chirc Tinh uy;

- CVP, PCVP UBND tinh;

- Cac s, ban, nganh;

- Cac phong, don vi thuoc VPUBND tinh;
- Luu: VT, NV (Mh_10).
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